
Procedures For Starting A Fitness Equipment Business In Houston
Starting a fitness equipment business in Houston is a good business idea, as most people including teenagers have realized the importance of staying

fit and healthy. As more people are bordering on being obese, they prefer to buy fitness equipments to exercise from home as it saves traveling time to

and fro to the gym, saves membership fees, and they can work out at their convenience.Tips for Starting a Fitness Equipment Business in Houston:

•	The first recommended step towards starting this business is to do market research and a competitive analysis. This will help you to understand the

business better as well as all the factors that affect it or influence it. Studying the competition helps device strategies to give your business a

competitive edge.•	The next step will be to hire the services of an experienced attorney to give your business a legal structure. He can help you decide

on the type of entity to form as well as get the required licenses and permits to begin operations legally. It is necessary to select a name that is unique

and ensure that it is formed in compliance with applicable State laws. It is necessary to get adequate insurance cover from a reputed agency.•	Draft a

business plan carefully as it will help you in securing loans if you are short of cash for the start up. It will help make clear the target goals as well as the

strategies used to achieve them. It can also be used as an effective assessment tool.•	Determine the services that you will provide such as will you

only sell or rent-to-buy etc. determine the rates you will charge for your services.•	Make a list of the equipments that you will buy based on the market

research analysis about the equipments that are most in demand in your selected area of operation. Popular equipments such as cycles, treadmills,

elliptical, rowboats etc. are necessary items. Buy them after comparing prices as well as features from different vendors making sure quality is not

compromised.•	Select an appropriate commercial retail space ensuring that there is sufficient space to display at least one model of each item you sell.

It will be advisable to have the lease agreement studied by an attorney.•	Hire staff as you deem fit and ensure that their performance is monitored and

that they are courteous to clients. You will need at least one salesman and a couple of helpers to make the deliveries.•	Advertise your services in the

newspaper, TV, radio and yellow pages. Send out fliers occasionally with newspapers and make sure your advertisements are consistent.It is

recommended to use the services as well as products that are offered by various firms that are designed to help new entrepreneurs run a successful

business.
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